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Economy, Trade and Rural Affairs Committee 

HGV Driver Shortage and Supply Chain Issues 

Submission by Hybu Cig Cymru – Meat Promotion Wales 

Hybu Cig Cymru - Meat Promotion Wales (HCC) is the statutory industry-led levy 
organisation responsible for the development, promotion and marketing of Welsh 
lamb, beef and pork. It undertakes promotional campaigns at home and abroad, is 
involved in research and development which benefits the efficiency and sustainability 
of the whole red meat supply chain, as well as collating and analysing market 
intelligence.  

HCC has been asked to submit views on the HGV driver shortage and supply chain 
issues. 

The Covid pandemic and Brexit have both contributed to labour shortages across the 
Welsh (and UK) red meat supply chain, impacting on production, processing and 
supply. Vacancies have been reported across the butchery and slaughter sector, and 
amongst drivers. 

EU exit created uncertainty for European workers around their rights to live and work 
in the UK which resulted in a large number returning to their country of origin. The 
new UK immigration system also adds additional challenges to this labour supply 
issue, with a points-based system that encourages labour into skilled roles. 

Covid-19 has further exasperated the labour supply challenge, with travel restrictions 
and lockdowns affecting labour supply and availability. It is reported that foreign-born 
workers left the UK during the pandemic to be with family, and that many of them 
have subsequently been unable to return. 

It is also reported that the growth in online retail as a result of Covid, which has led to 
an expansion of distribution centres, has taken drivers away from the HGV labour 
pool, affecting other parts of the supply chain. Drivers play a critical role throughout 
the supply chain and data from the Road Haulers Association (RHA) suggests that 
there could be as many as 100,000 vacancies in the UK. 

Red meat processors in Wales report that transportation of product is increasingly 
becoming an issue, especially UK consolidated deliveries. Where plants have been 
producing for next day delivery, product is now being delivered on day 3 or 4.   

The shortage of labour across the red supply chain (including amongst drivers) has 
consequences for the businesses directly affected, ranging from: 

• businesses needing to scale back and reduce production;

• product delivery delays;

• decline in product quality/ presentation;

• investment and training within businesses being put on hold;

• increased workloads on existing staff within businesses; and
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• potential closure of businesses. 
 
The shortage of HGV labour also has a number of impacts that affect the wider 
supply chain.  

• Food availability – product volume and range may be affected. 

• Reliance on imported products – there is a risk that red meat imports may 
increase to meet UK demand, displacing UK production.  

• Price rises – with demand remaining high, and supply unable to match 
demand, prices are expected to rise. 

 
There is significant threat that continued labour shortages across the UK red meat 
industry may lead to UK food shortages, food cost inflation and an increase in 
imports of meat; threatening the long-term viability of the sector.  
 


